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Session 3 – Evidence-based management

Introduction
In the Health Management Module, you covered different approaches to management and different management styles. In this session a new concept, evidence-based management, is introduced to generate a view on management and to contextualise the type of management health information systems supports.
Session Contents 

1. What is evidence-based management?

2. The Four Elements of Evidence based management
There are two readings and two tasks in this session. 
Learning Outcomes of this Session 
	Public Health Outcomes 

By the end of this session, you should be able to:

· Define evidence-based management

· Identify difference sources of evidence

· Review the decision making process in evidence based management 


Readings 
· Briner, R., Denyer, D., & Rousseau, D. (2009). Evidence based management concept cleanup time. Academy of Management perspective. November. https://www.cebma.org/wp-content/uploads/Briner-Denyer-Rousseau-Evidence-based-management-Concept-cleanup-time.pdf
· Barends, E., Rousseau, D., & Briner, R. (2014). Evidence based management. The basic principles. Amsterdam: Centre for evidence based management.  https://www.cebma.org/wp-content/uploads/Evidence-Based-Practice-The-Basic-Principles.pdf
1 What is evidence based management?
It is commonly known that most management decisions are not based on the best available evidence. In addition, often decisions are made solely on personal experience. However, personal judgment alone is not a very reliable source of evidence because it is highly susceptible to systematic errors – cognitive and information-processing limits make us prone to biases that have negative effects on the quality of the decisions we make.

Evidence-based management is about making decisions through the conscientious, explicit, and judicious use of four sources of information: 
· practitioner expertise and judgment, 
· evidence from the local context, 
· a critical evaluation of the best available research evidence, 
· and the perspectives of those people who might be affected by the decision (Briner, Denyer Rousseau 2009:19)
	Evidence-Based Management Is . . .
	Evidence-Based Management Is Not . . .

	Something managers and practitioners do
	Something management scholars do

	Something practitioners already do to some extent
	A brand-new way of making decisions

	About the practice of management
	About conducting particular types of academic research

	A family of related approaches to decision making
	A single decision-making method

	A way of thinking about how to make decisions
	A rigid, one-size-fits-all decision-making formula

	About using different types of information
	About privileging evidence from academic research

	About using a wide range of different kinds of research evidence depending on the problem
	About using only certain types of research evidence irrespective of the problem

	Practitioners using research evidence as just one of several sources of information
	Scholars or research evidence telling practitioners what they should do

	A means of getting existing management research out to practitioners
	About conducting research only about management practices

	Likely to help both the process and outcome of practitioner decision making
	The solution to all management problems

	About questioning ideas such as “best practice”
	About identifying and promoting “best practice”


(Source: Briner, Denyer Rousseau 2009:22)
	Task: Read Barends, E., Rousseau, D., & Briner, R. (2014). Evidence based management. The basic principles. Amsterdam: Centre for evidence based management.  https://www.cebma.org/wp-content/uploads/Evidence-Based-Practice-The-Basic-Principles.pdf


Evidence-based practice is about making decisions through the conscientious, explicit and judicious use of the best available evidence from multiple sources by
1.Asking: translating a practical issue or problem into an answerable question
2.Acquiring: systematically searching for and retrieving the evidence
3.Appraising: critically judging the trustworthiness and relevance of the evidence
4.Aggregating: weighing and pulling together the evidence
5.Applying: incorporating the evidence into the decision-making process
6.Assessing: evaluating the outcome of the decision taken to increase the likelihood of a favorable outcome. (Barends, Rousseau & Briner, 2014)
2 The Four Elements of Evidence based management 

[image: image1]
Source: Figure 1 (Briner, Denyer Rousseau 2009:22)
	Task: Briner, R., Denyer, D., & Rousseau, D. (2009). Evidence based management concept cleanup time. Academy of Management perspective. November. https://www.cebma.org/wp-content/uploads/Briner-Denyer-Rousseau-Evidence-based-management-Concept-cleanup-time.pdf
1. Identify the sources of evidence

2. Describe the process of decision making used in this approach


For additional reading, read Barr-Walker, J. (2017). Evidence-based information needs of public health workers: a systematized review. Journal of the Medical Library Association. Vol. 109 (1). DOI: dx.doi.org/10.5195/jmla.2017.109
3 Session Summary
When we say ‘evidence’’, we basically mean information. It may be based on numbers or it may be qualitative or descriptive. Evidence may come from scientific research suggesting generally applicable facts about the world, people, or organizational practices. Evidence may also come from local organizational or business indicators, such as company metrics or observations of practice conditions. Even professional experience can be an important source of evidence, for example past experience should indicate the approach that is likely to be the most successful. 
4 References
· Briner, R., Denyer, D., & Rousseau, D. (2009). Evidence based management concept cleanup time. Academy of Management perspective. November. https://www.cebma.org/wp-content/uploads/Briner-Denyer-Rousseau-Evidence-based-management-Concept-cleanup-time.pdf
· Barends, E., Rousseau, D., & Briner, R. (2014). Evidence based management. The basic principles. Amsterdam: Centre for evidence based management.  https://www.cebma.org/wp-content/uploads/Evidence-Based-Practice-The-Basic-Principles.pdf
· Barr-Walker, J. (2017). Evidence-based information needs of public health workers: a systematized review. Journal of the Medical Library Association. Vol. 109 (1). DOI: dx.doi.org/10.5195/jmla.2017.109
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